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Mental Health Strategy – A year on
Our Mental Health Strategy was launched on 1 June 2021 as part of Mental Health 
Awareness Week.  It covers:

• Good Mental Health
• What can be done to prevent mental ill health
• SDCs commitment to improving mental health
• Our partners

The strategy focuses on mental health and wellbeing associated with the Council’s 
role as an employer; the Council’s role with its communities; supporting young 
people; raising awareness with Members; and activities with partners and the wider 
community.

This update represents a snapshot of the work undertaken by the Council.

Extensive support for staff is also provided by the HR team, including its Wellbeing @ 
Work, learning and development and recognition and awards programmes.

2



The Council’s role
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Wider determinants of health
The wider determinants of health are a diverse range of social, economic and 
environmental factors which influence people's mental and physical health.

A snapshot of the initiatives and projects to support wellbeing, including housing, 
economic development, communities and development delivered by the Council 
includes:
• Securing funding to deliver One You programme of health and wellbeing lifestyle 

changes.
• Securing funding to deliver a Youth Mentoring Project.
• Delivery of new affordable housing in Swanley (Elizabeth House).
• Delivery of Kickstart programme providing work experience and jobs for local 

young people.
• Progression of The Meeting Point in Swanley, providing business space and new 

homes.
• Successful bid to DLUHC’s Rough Sleeping Accommodation Programme to work in 

partnership with WKHA to deliver 11 units of supported accommodation for rough 
sleepers and single homeless..

• Secured over £1m in funding to support Disabled Facilities Grant programme.
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Kent & Medway Healthy Workplace 
Awards programme

• The Healthy Workplace programme helps businesses of all 
sizes become healthier places to work.

• Task & Finish Group set up incl Health & Communities Team, 
Human Resources & Communications in April 2021

• Met with the Kent & Medway Co-ordinator in May to go 
through our pledges.  Can take organisations up to 18mths to 
complete

• Bronze – submitted June 2021 and passed July 2021
• Silver – submitted – pending due to forums delivered by KCC.
• The programme  is helping the Council and staff to find ways 

to be healthy at work.
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Communications campaigns



Events: Big Sing 2022
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Events: Family Fun Days
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Events: Youth Mentoring Project
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Going Forward – to December 2022
• Gold award to be submitted Kent & Medway awards
• Mental Health Training for staff
• Mental Health First Aiders Training being held in Oct 2022
• Staff Menopause Awareness event on 18 Oct 2022
• Volunteers Fair – Sept 2022
• Helping staff with specific counselling from West Kent Mind
• Winter health and wellbeing support programme delivered in partnership with 

Primary Care Networks
• Support for eligible pensioners and vulnerable households with utility and food 

costs as part of Kent Household Support Fund
• Launch of Here to Help leaflet to support staff and residents with the rising 

cost of living
• Continue Healthy Walks and Every Help Counts
• Community mobilisation programme
• Access All Areas event in Oct 2022
• One You Programme health and wellbeing programme delivered
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Thank you 


